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Solution Brief

Threat Response & AI Governance

Enterprises are rapidly adopting AI while security teams still operate in silos, with 
fragmented data, reactive backlogs, and limited ability to show value in business 
terms. AHEAD’s Threat Response & AI Governance solution unifies AI lifecycle 
governance and security operations so clients can govern AI safely, accelerate 
response, and operationalize secure AI at scale.

Govern AI risk, accelerate threat response, and 
operationalize secure AI at scale

Common Pain Points

Noisy, tool-sprawl security operations that slow detection, investigation, 
and remediation.

Scattered AI activity and governance gaps that make it hard to see where 
AI is used and whether risk and compliance requirements are met.

Limited business context and value proof for AI and security initiatives.

AHEAD Solution
AHEAD delivers a governance + execution model centered on ServiceNow AI Control 
Tower (AICT) with Security Operations and Vulnerability Response, enabling clients to 
see AI clearly, apply controls, and act on risk within one ecosystem.

AI Strategy

AI Governance

AI Control Tower
AI Inventory (CMDB)

Discover and track AI Systems, 
models, datasets, and more 

through their lifecycle and link 
to business applications.

Leverage business and 
technology context to align AI 
initiatives with enterprise goals, 
ensuring strategic impact and 
informed decision-making

Deploy integrated controls for risk 
management, audit trails, and 
compliance assurance, safeguarding 
your enterprise and fostering trust

Define and track custom goals 
— whether financial, time-based, 

or market-driven — delivering 
continuous visibility into 

progress and tangible outcomes

Automate end-to-end 
workflows to manage ANY AI 

system efficiently, unifying 
teams and accelerating value

AI Value

AI Execution



Accelerate Your Impact
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Work with AHEAD
With deep ServiceNow and security experience across 600+ clients and 3,000+ projects, AHEAD 
connects AI leaders, security, and platform teams through a governance-first, AI Control Tower–
aligned model that unifies inventory, risk, and operations into measurable business value. 

To explore Threat Response & AI Governance for your organization, connect with AHEAD to 
schedule a strategy session, request an assessment, or launch a focused pilot tailored to your 
priority use cases.

Get in touch with us today to learn more.

What We Deliver
•	 Governed AI adoption: AI assets onboarded into AICT with defined intake, assessment, approval, 

deployment, issue, and retirement workflows.

•	 Faster, better-prioritized response: Integrated SecOps and Vulnerability Response workflows that 
connect threat intel, incidents, vulnerabilities, and remediation queues with SLAs and reporting.

•	 Business-aligned risk decisions: CMDB-linked context, asset criticality, and business-impact 
scoring to focus effort on the highest-value issues.

•	 Clear executive story: Portfolio and value dashboards that tie AI and security initiatives to 
measurable outcomes (risk reduction, productivity, cost avoidance).

Business Impact
By unifying AI governance and threat response on ServiceNow, clients can:

Reduce risk and exposure through 
governed AI adoption, stronger 
controls, and faster remediation of 
high-impact issues.

Improve efficiency and speed 
by reducing noise, standardizing 
workflows, and shortening MTTD/MTTR 
across incidents and vulnerabilities.

Strengthen compliance and audit 
readiness with auditable AI lifecycle 
governance, embedded assessments, 
and centralized reporting.

Increase confidence and 
investment in AI by tying AI and 
security initiatives to clear business 
outcomes and value realization.

https://www.thinkahead.com/public-cloud/

