Cloud Platform &

Adoption Assessment

Assess the health of your cloud environment and review your approach to cloud adoption.

Solution Overview Key Outcomes
Ensuring that cloud environments run + Cloud health check of current cloud
effectively is critical for allowing businesses environments

to consume the latest cloud services. At the

’ _ ) . Cloud maturity review and scorecard
same time, how are you tracking against your

Cloud Adoption Roadmap, and how is your *  Vision and roadmap for getting cloud
team performing? AHEAD’s Cloud Platform adoption on track
and Adoption assessment reviews your . Remediation plan

existing platform against best practices, and
through workshops, determines how mature
you are from an adoption standpoint.

Why AHEAD for Cloud Platform Assessments?

+ Health check of current cloud platform
+ Understand maturity against AHEAD's Cloud Operating Model

«  Set your team up for success across modern data and Al platforms

We will ensure you understand the Cloud ecosystem and how you can not only remediate
your cloud platforms but also mature your organization to embrace the latest technologies.

Cloud Platform & Adoption Assessment Activities

@ Work with the (Q) Analyze cloud Present current state
( ~ AHEAD team for @ platforms & recommended

@ onboarding in detail future state

Y

(] .
—_ 7 AHEAD team reviews Identify ~ — | Plan for remediation
— « your current Cloud @ maturity v & advancing cloud
Adoption Strategy ;/ ‘ gaps transformation efforts

Work with AHEAD

Schedule a briefing or meeting with AHEAD experts to discuss your current state and how we can
get engaged.
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