
Platform Engineering Assessment
Review your approach to platform engineering practices and identify opportunities for 
improvement.

Solution Overview
Establishing effective platform engineering practices is critical to achieving platform 
modernization goals. Platform engineering is not a one-size fits all, and effective adoption of 
platform engineering encompasses the modernization of people, processes, and technology. 
AHEAD’s Platform Engineering Assessment is designed to provide customers with an analysis 
of their current practices, actionable insights, and deliverables to enhance their platform 
engineering capabilities.

Key Outcomes
•	 Platform engineering practices assessment

•	 Technology stack assessment

•	 Modernization recommendations

•	 Platform engineering roadmap and backlog
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Meet with our team to discuss your current platform engineering practices and desired outcomes 
of your platform engineering modernization journey.

Why AHEAD for Platform Engineering Assessments?

AHEAD is committed to providing you with data-driven recommendations and a clear path 
forward to help you achieve your platform engineering modernization goals.

•	 Considerations of existing organizational practices and ways of working

•	 Opinionated and customized approach aligned to your organization

•	 Flexible but prescriptive in platform engineering technology stack definitions

Platform Engineering Assessment Activities

Workshop-driven review of 
desired outcomes of platform 
engineering practices

Remediation & Modernization 
Planning Workshop

Present final analysis, 
recommendations, and decisions

https://www.thinkahead.com/public-cloud/

