
Rapid Prototype

Solution Overview
The AI Use Case Workshop & Rapid Prototype Service is designed to help organizations identify, 
prioritize, and rapidly prototype AI use cases that align with their strategic goals. This service aims 
to transform enterprises into data-driven entities by leveraging artificial intelligence and machine 
learning.

Benefits of Serverless Data Pipelines
•	 Explore and Evaluate Use Cases: Understand and assess potential AI use cases based on data 

availability, feasibility, and business value

•	 Prioritize Use Cases: Identify the top 2-3 use cases for initial development and prototyping

•	 Define Metrics and ROI: Establish key performance indicators (KPIs) and potential return on 
investment (ROI) for each use case

•	 Prepare for Development: Determine prerequisites and dependencies before beginning the 
prototype development phase

Key Outcomes

AI Use Case Workshop and Rapid Prototype Service to 
determine AI feasibility and accelerate your AI journey

Solution Brief

Identified Use Cases for Prototyping including Discovery & Prioritization based on solution feasibility 
and metrics

Detailed summaries of top use cases

Quadrant charts for use cases and executive buy-in

Rapid Prototype Deliverables:

•	 Prototype development

•	 Functional review

Growth and launch plan to take the prototype to production

Documented prototype architecture and code overview
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Rapid Prototype Activities

Requirements Gathering and 
Design

Demo and Detailed Review of 
Prototype Code & Architecture 

Definition of KPIs to Best Determine 
ROI Potential

Analysis of AI Potential 

Workshop-Driven Review of Top 
1-3 Use Cases

Roadmap and Plan for Taking the 
Prototype to Production

Our Commitment  
to You

AHEAD is committed to providing 
you with a modern way to swiftly 
assess your structured datasets.

How To Get Started
•	 Schedule a briefing with the AHEAD team to unlock your Platform Engineering capabilities

•	 Schedule a demo of our Data Quality Accelerator


