
AHEAD Rapid Assess

Cloud migration is complex — but it doesn’t have to be slow, risky, or 
overwhelming. AHEAD Rapid Assess fast-tracks your cloud migration 
planning through a highly structured, data-driven approach that delivers 
real business outcomes.

We combine detailed, automated technical assessments, financial modeling, 
and security-first strategies into a single, actionable roadmap — giving you 
everything needed to confidently move forward.

Accelerate Cloud Migration with Confidence & Clarity

How Rapid Assess Works

Discovery & Data 
Collection
We begin by mapping your 
applications, infrastructure, 
dependencies, and business 
priorities. Using automated 
tooling—further informed by 
workshops and stakeholder 
interviews—we quickly build a 
complete current-state view.

Analysis & Modeling
Our architects assess 
your environment for 
cloud suitability, migration 
complexity, modernization 
opportunities, and security 
gaps. In parallel, our financial 
team develops a TCO model 
comparing your current 
costs to cloud-native options 
across AWS, Azure, and 
Google Cloud.

Roadmap Development
Based on technical readiness, 
business value, and 
operational risk, we group 
applications into migration 
waves, define target landing 
zones, and recommend 
security enhancements 
— culminating in a full 
migration and modernization 
roadmap.



What You’ll Receive
At the conclusion of your Rapid Assess engagement, 
you’ll receive a comprehensive, customized set of 
deliverables, including:

•	 Application Cloud Readiness Assessment: Scoring 
your portfolio for migration complexity, cloud fit, 
and business criticality.

•	 Financial Business Case: TCO and ROI modeling, 
including projected savings and funding eligibility 
through AWS MAP, Azure AMP, or Google RaMP 
programs.

•	 Cloud Architecture Blueprint: Diagrams and 
high-level designs for secure, scalable cloud 
environments.

•	 Migration & Modernization Roadmap: Sequenced 
waves of workloads, prioritized for business impact 
and ease of execution.

Every deliverable is designed to support immediate 
action — enabling faster executive decision-making 
and accelerated transformation initiatives.

Why AHEAD?
•	 Speed to Value: Actionable results in 4–6 weeks — 

not months.

•	 Security-First: Every plan integrates security and 
compliance from the start.

•	 Financial Clarity: Transparent cost models and 
maximized funding opportunities.

•	 Deep Expertise: 2,000+ workloads assessed and 
migrated across industries.

•	 Modernization Ready: Focus on not just migrating 
but optimizing for the future.

Unlike large consulting engagements that often 
delay action, AHEAD delivers a focused, practical, 
and immediately executable plan — tailored to your 
unique needs.



Business Outcomes

Take the First Step
Your cloud future doesn’t start with guesswork. It starts with Rapid Assess. 
Contact AHEAD today to schedule a discovery workshop and learn how we 
can accelerate your migration — securely, cost-effectively, and strategically.

Strengthened security posture 
aligned to regulatory 
standards
	

Clear executive alignment 
around strategy and 
investment priorities

Engagement Timeline

Phase Duration Focus Areas

Pre-Kickoff 1 week Planning, stakeholder alignment

Discovery 2–3 weeks Data collection, interviews, workshops

Analysis 1–2 weeks Technical evaluation, financial modeling

Recommendations 1 week Roadmap, executive presentations

Total Time to Completion: 4–6 weeks

30-40%
reduction in operational 
overhead

	

25-50%
faster cloud migrations 
compared to traditional 
models

10-35%
Optimized TCO through 
automation, right-sizing, and 
long-term planning

https://www.ahead.com/contact/

