
Cloud FinOps Assessment
Understand your opportunities for cost savings and improving your Cloud FinOps Workflows.

Solution Overview
Businesses are under constant pressure to 
reduce waste in their IT spend – and one of 
the best places to start is the optimization of 
cloud costs. Simply reporting on cloud spend 
isn’t’ enough; you need actionable insights 
that you can execute upon. Businesses also 
need to improve their Cloud FinOps workflows 
to ensure environments are continuously 
optimized and visual perspectives are 
available to the business.

Work with AHEAD

Accelerate Your Impact
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Learn more at  
www.ahead.com

Meet with AHEAD experts to see our FinOps service in action and plan your assessment.

Why AHEAD for Cloud FinOps Assessments?

We will help you understand your Cloud spend and establish FinOps principles so you can 
organize your team effectively for the future.

•	 Prescriptive approach to rapidly identify cloud waste

•	 Review Operating Model and how FinOps functions are organized

•	 Tools analysis and rationalization of Cloud Cost Management tools

Key Outcomes
•	 Visualized Optimization Opportunities

•	 Cloud Governance Recommendations

•	 Cost Savings Targets & Customized Reporting
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Cloud FinOps Assessment Activities

Work with the 
AHEAD team for 
onboarding

AHEAD team 
reviews the 
environment

Gather data on 
current cloud 
consumption

Discuss current 
state & future 
state maturity

Plan for expanding 
FinOps activities 
via automation

Identify/share 
key areas for 
savings

https://www.thinkahead.com/public-cloud/

